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SKILLLS
Problem Solving Adaptability

Collaboration
Ethic & integrity
Time Management
Critical Thinking

Handling Pressute

Leadership

EDUCATION

M Pharm — Pharma.
Chemistry

AWARDS
Winner of Prof. S. Rangaswami

Gold Medal in Pharmaceutical
Chemistry in M. Pharm”

RESUME

Pragmatic, commercially- astute senior operations manager, with over 30 years’
experience in pharma is leading the site operations for the last decade. Recognized for
designing, setup & maintenance of state of art of laboratory spaces .Pharma
professional ,who has what it takes to drive a business forward is committed to support
the company’s core goals facilitating smooth operation of the site in delivering business

goals .

Committed to utilize business practices that will maximize productivity while

reducing operating costs.

With this said, very positive and optimistic to be an asset to the company. Retiring
shortly from current company, looking for a position with a reputable company to
continue the journey.

PERSONAL SKILLS AND COMPETENCES

People manager who is extremely organized, practical and resourceful when
faced with challenges.

Holding a record of accomplishment of improving the delivery of business
critical services and effective day-to-day facilities management.

Can drive a vision through diverse teams and is able to ensure the most efficient
and economic use of a company’s premises, facilities, plant, equipment and
materials.

Consistently look for opportunities to optimize efficiency and improve staff
performance.

Good stakeholder management to develop and coordinate the execution of
strategies that will lead to an increase in operational efficiency.

Advanced knowledge of corporate policy, laws and regulatory requirements
specific to his areas of responsibility.

Nurtures company culture and constantly engage employees to empower at
every opportunity.

Experience in working highly regulated environment and in more projects in
ambiguity

AREAS OF EXPERTISE

Designing and setting up of state of art R &D labs, pilot plants, clean rooms and
manufacturing

Maintenance of facilities and utilities

Environment Health & safety, Site emergency management and business
continuity

Liaison with govt. authorities and Statutory & legal compliances

Stakeholder and vendor management

Procurement & logistics( imports/exports)

Finance- CAPEX ,OPEX & Asset Management

Site audits and compliance -Quality, regulatory, safety, statutory &legal

Oral Formulation development ,process development and manufacturing
Regulatory audits faced -USFDA, MHRA, MCC, WHO GMP audits in
formulation manufacturing facilities. USFDA audits in BA/BE clinical research.



